Sheffield & District Battalion of the Boys’ Brigade

     Remember your Creator while you are young, before the days of trouble come and the
years when you say, “I find no pleasure in them”                
                                                                    Ecclesiastes Ch 12 v 1.


Minutes of the Battalion Meeting– 16th November 2011 
held at Hallam Methodist Church, Sheffield. – 6th Sheffield
	Present:

	Mark Boswell (President) Sue Cowie (Secretary), John Kitchener & Irene Reynolds (Vice Presidents), Mike Warren (Battalion Chaplain), John Cowie (Treasurer & QB adviser), Dean Myers (20th), Barrie Trigg (23rd), Betty Kitchener (HVP), Joe Cooper, Lindsay Weaver, (1st Rotherham), Steve Hibbert (8th), Brian Betts (30th ), Tony Drury-Smith (1st Dronfield), Paul Sheard (54th), Eddie Croot and Christine Croot (1st Carlton), Angela Hoole, Margaret & Eric Taylor (10th), Terry Sweet (6th),


	Apologies:
	James Wilkinson (Training), James Oakes (20th), Helen Hibbert (8th), Graeme Dean (HVP). Dennis Kettlewell (Hon President)


	Opening Devotions
	Mark opened our devotions with the theme of “Blessed are those who dwell in your House”  Never ask a Yorkshire man where he comes from as if he is from Yorkshire he will have already have told you.  That should be changed to “Never ask a man if he is a Christian because he will have already told you to share his Joy with You”


	Minutes passed:
	The minutes of the meeting (20th September 2011) were passed as a true record and formally accepted:  Proposed Terry Sweet and 2nd Dean Myers.
	

	Arising from the mins:
	· Gift Aid Research – Tony reported he had received information from John Young at BBHQ as John was the person responsible for advising on Gift Aid nationally.  JY has sent Tony a document advising of the methodology and implications but Tony cannot open the file received by email.  Mark suggested Tony collate the information when it can be opened and report back but to seek gift aid re the GMC conservatory project if it needs a Battalion Constitution review or changes may not be that practical as Y&Humb District discovered a couple of years ago.
· Swimming – Tony has done the research but needed another lifeguard to take make a team of two as required by the pool.  He recommended use of Graves Pool at Norton in preference.  Mark will discuss with him potential university students who could potential the role of the 2nd lifeguard.  Meanwhile the dates marked in the matrix will be tentative.
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	Battalion Development Plan:
	Has not been re-visited by Mark as the current version runs to 2013.  He will delete those items which have now been actioned and post the amended copy on the Battalion website (under Battalion docs) for anyone to download if they need to update themselves or action recommendations for their company.

	Mark

	Party in the Park::
	It was confirmed the previous decisions  and new ones would be as follows:

1. Defer a decision on which park to the next meeting in order to formulate a definitive forward plan.

2. Hold an event in 2012 on Saturday 29th September 

3. Agreed to retain the present format and book additional attractions.
4. Hold the event at a park in Sheffield.
5. Consideration was given to a wet day plan.  

6. Improve advertising.  The relevant publicity material for companies should be issued by not later than the AGM in July ready for the new session. 


	All

	Battalion Parade:
	20th November 2011. at St James & St Christopher’s church Shiregreen (23rd Sheffield):

· 2 pm            assemble 

· 2.15pm        Service starts with Presentations 
(1. Trevor Delve trophy presentation 2. Queen’s Badge, D of E & President’s award recognition)
· 2.30pm       Worship Leader (Mark Greenwood) & DWEEB (Worship Band)

The fee for the Evangelist & Band will be £870.  The Battalion will need to finance £570 of this amount the remainder being provided from a donation.
Now, finally, Tony had received notification of the hymns to be sung but details of what the evangelist and band had planned for the part of the service organised by Mark Greenwood was apparently fluid right up to the time it is delivered.  It was agreed that the President, Battalion Chaplain and Mark Greenwood ensure an effective and uplifting service programme was developed and implemented to meet the aspirations of those who will attend this most looked forward to Battalion Parade and Company staff will endeavour to promote this exciting venture very proactively to their staff and company members.

Planning:

· Initially, Cynthia will play “We have an Anchor” within the Battalion presentation section.
· Presentations – Announcement of QB; Presidents Badges and DofE, Trevor Delve, and another presentation ‘on the day’.  Recipients since last Battalion Parade to be advised to Sue by not later than Friday 18th Nov 11 please, in order not to ‘miss out’ anyone!
· Tony will provide a projector a screen is available.

· A service sheet was felt to be of no use as there was no definitive plan yet.

· Tony will provide the typing of the hymns and necessary files to facilitate the hymns appearing on the projector screen which can be seen by all the congregation.
· Collection to “Safe at last” which will be explained by Mark.

· 
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	Matrix of Events
	The events were confirmed up to the end of February:

1. Bowling at Handsworth Bowl 8th Dec 11 commencing at 1900 has been arranged by Tony who will book 10 lanes for interested companies 1oth, 54th, 1st Dron & 1st Roth.  The cost of £5:50 per head include burger + chips. Please confirm to Tony your numbers asap on a first come first served basis
2. Dodgeball for CS & Seniors 24th Feb 12 at 20th

	All

	Training:
	Training dates for the coming session have been circulated to Captains for session 2011/12 by James:
Amicus wkd – attended by 17 with 10 various staff attending over the wkd.

YLT – done in a long day for 9 candidates from various battalions including Sheffield.

BYS                             10 March 2012          no candidates yet  - if Captains have candidates discuss with James and advise how many will be needed.  Needs should be anticipated up to the end of the session.
Holiday Leadership    24 March 2012                  Garforth

Camp Craft                 14 April   2012                    Pateley Bridge

BYS                              15 April   2012                   Pateley Bridge

Barrie confirmed the above dates and advised a Challenge plus/ Discovery day is being thought about and will be advised after the next training meeting.

	All to note

Please.


	Officer Appts:
	Sue advised re appts:
· Roger Pickering is a helper in 54th though currently not active due to family considerations. 

· She is not yet able to access young people stats but can get officers from the new BB HQ portal.

· Tony asked Sue how she wanted to receive information if Captains can be of any assistance.


	

	AOB:
	· National Athletics in Halifax – Saturday 14th July – Robert Batty from HX Battalion is organising and Steve Hibbert has details available which he will pass to Sue.  Resolved the battalion should indicate an interest but request more specific information re fees, rules, size of team required.  Age groups are to be Y7&8, Y9&10 and Y11 plus.
· Greenmoor 
1. Draining Down of the water systems will commence at 29th  November and no bookings will be taken until Spring 2012 (around March depending on frost predictions)
2. Premises Officer duties were recognised by the meeting and sincere thanks recorded to John Kitchener for all the ‘secret things’ he does at GMC without accolade and recognition.  
3. Premises Officer ‘meeting & greeting’ and explanation of our Centre may become onerous and the meeting suggested an ‘apprentice’ be appointed to work with John K to provide continuity for the future.  Mark suggested when we have the next letting – he accompanies John K to record the method and make a proforma of what is required.
4. The inventory is no longer correct which is attached to the booking form and should be removed from the current years and future revisions.  Mark will update the website with the correct booking form.

Torksey Camp

Torksey CS campers – John C endorsed Tony’s report re the new initiative to ensure CS campers sleeping under canvas be suitably trained and advised.   Before the next meeting in January he would prefer the recommendations to be put forward as a ‘bullet pointed’ suggestion list to be approved.  Paul and Tony in the absence of Tom agreed to get together and put more ‘flesh’ on the recommendation.

· Academy of Martial Arts:
Paul distributed information leaflets about the organisation and explained about the grant which had been received by 54th Sheffield amounting to around £1000 to carry out martial arts training and climbing.
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	Next meeting
	The next meetings will be at: 

· 1930 -   Thursday 12th January 2012 - 30th Sheffield, Wesley Hall Crookes, Sheffield.
· 1930 -   Tuesday   20th March 2012    - venue to be advised Matlock or Dronfield
· 1930 -   Thursday  24th May 2012       - 20th Sheffield, Hillsborough Trinity

· 1930 -   Wednesday  11th July 2012    - venue to be advised


	All


Mike closed the meeting with a prayer and blessing relating to the passing of Albert Goddard recently, father of Tim.

Thanks were expressed to staff of the 6th Sheffield for the refreshments provided at the close of the meeting.

