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Sheffield & District Battalion


DEVELOPMENT PLAN 2008 – 2013
Revision and Progress session 2010-11

An action plan to achieve our aims.
1. Introduction.

This action plan is a response to the needs of the Sheffield Battalion and its links to the District and National Development plans. The Sheffield and District Battalion remains committed to the Objects of the Boys’ Brigade and in the commission laid down by the founder of the Boys’ Brigade  “ the advancement of Christ’s Kingdom amongst Boys and the promotion of habits of obedience, reverence, disciple, self respect and all that tends towards a true Christian manliness.”

2. Brigade Culture.

Our Aim:

To identify aspects of our culture and traditions that are assisting or inhibiting our progress; to encourage those who wish to work in new ways to feel empowered to do so.

Actions:

2.1. Actively use the Engage a generation and Company Support Schemes to promote and strengthen and expand the work of the Battalion

2.2. Research the status of youth work within churches and the perception of the Brigade held by church leaders, using the results to support the ‘Engage a Generation’ project.

2.3. Extend our denominational base and ethos to include a wider definition of ‘church’ and to communicate more clearly that young people of all faiths and none are welcomed.

2.4. Ensure that all publicity materials, for both internal and external use, reflect our aspiration to establish a culture centred on young people and best practice in youth work.

2.5. Be more effective in communication to Companies that we encourage and celebrate a range of styles in delivering the BB mission, achieving this via activities in the Battalion and in face-to-face meetings with staff and volunteers.

2.6. Encourage collaboration with other companies.

2.7. Partner with other organisations to achieve our aim.
3. Infrastructure and Governance

Our aim:

To develop our infrastructure and governance so that we may succeed indelivering our objectives:

Actions:

3.1 Review the purpose, terms of reference and work methods of the Battalion and the relationship between its member companies and the wider organisation through the  Brigade Executive and Regional Committees.

3.2 Promote standards/competencies for committee members and trustees linked with a training and development programme to address any skills gaps.

3.3 Ensure that those young people who join our committees (or who might join in the future) receive support and mentoring.

3.4 Ensure that our central administration continues to provide an efficient and supportive service to the Battalion at all levels.

3.5 Establish and maintain professional and productive relationships with Churches, Parents and the wider community.
4. Staff and Volunteers

Our aim:

To recruit, equip, resource and retain staff and volunteers, enabling them to

deliver effective youth and children’s work.

Actions:

4.1 Recruit a network of volunteers who will work with the Battalion to deliver new initiatives and promote best practice.
4.2 Provide core-working guidelines for these locally employed staff and create a network of them to share experiences and successes.

4.3 Assist churches in recruiting leaders using the experience of other youth organisations.

4.4 Assist companies to recruit and develop new staff either as registered leaders or volunteers.

4.5 Conduct a skills audit through the Battalion  and develop a training plan to support the Development Plan targets.

4.6 Promote and extend the Company Support Scheme within the Battalion.

4.7 Develop the Company Support Scheme to include a self-assessment audit based on National Occupational Standards, linked to training and development information and opportunities.

4.8 Establish a ‘learning culture’ that includes reflective practice for leaders and young people in addition to more formal learning opportunities.

4.9 Continuously review our resources such as programme packs, events and experiences for children and young people.
5. Faith

Our aim:

To partner churches in assisting young people to explore and experience the Christian faith.

Actions:

4.1 Develop opportunities for leaders and young people to learn about sharing faith, embrace the Christian Faith and to develop in discipleship.
4.2 Develop and maintain a resource bank of materials that leaders and young people can use in exploring and experiencing Christianity.
4.3 Engage actively in the sharing of our faith at events across the Battalion.
6. Image/reputation/credibility

Our aim:

To invest in our image in order to enhance our reputation and increase ourcredibility.

Actions:
6.1 Produce a leaflet for parents.

6.2 Actively engage with local media organisations and events to promote the work of the Boys’ Brigade
6.3 Produce packs for use at school assemblies.

6.4 Encourage grass roots recruiting through existing members
6.5 Create a web library of downloadable photos for company use.

6.6 Build confidence by publicising the work of the Battalion through the media and the Battalion web site.

6.7 Inspire and raise aspirations by communicating successes.
6.8 Promote to churches that The Boys’ Brigade is part of their outreach mission.

7. Youth and Children’s Work Standards

Our aim:

To use youth and children’s work standards as the primary tool to improve the quality of experience for young people.

Actions:
7.1 Develop and promote a resource so that leaders and Companies can review and assess their own practice.

7.2 Promote a range of learning methods, including the traditional training course, so that leaders can understand and work towards embracing Youth Work and Play Standards.

7.3 Develop coaching and mentoring as one of the learning methods.

7.4 Provide training materials and courses for ‘Advanced YLT’ for leaders wishing to improve their Youth and Children’s Work skills, and to explore ways of providing an incentive for Companies whose leaders take the advanced course.

7.5 Develop a strategy for addressing the issue of race equality and justice, building on the work of the Equal Opportunities Working Group and the Race Equality Group. The strategy will include education opportunities for leaders, staff and young people and also set targets and list positive action.

7.6 Review the progress of the gender and disability equality work, and take on board those EOWG targets that were not achieved.

7.7 Improve our record of ensuring young people’s participation at all levels of our operation. This will be achieved by the proposed constitutional changes (if accepted), by offering leaders and young people development opportunities and by clarifying what difference we expect participation to make at local, national and international levels.
7.8 Ensure that the highest standards of Child protection practises are adhered to, specifically in the area of staff training, annual consent forms and first aid. 
8. Consultation and Ownership

Our aim:

To ensure as wide an ownership as possible of the initiatives within this plan in order to maximize their effectiveness.

Actions:

8.1 Through the Battalion meetings provide a sense of belonging to and ownership of the Battalion.
8.2 Provide opportunity to discuss openly company concerns on the roles of the Battalion, Distict and Regional Committees through the Battalion forum.

8.3 where it is most advantageous to the work of the Battalion working committees empowered to complete specific objectives will be used. These will report to the Battalion meeting on progress and outcomes. 
	WHAT 

What do we want to achieve? 
	HOW

How will we achieve it?
	WHO

Who will take the lead
	WHEN

What is the timescale?

	2.1Actively use the Engage a generation and Company Support Schemes to promote and strengthen and expand the work of the Battalion
	Follow the guidelines for the Engage a Generation Scheme
	Battalion Development Officer
Battalion President
	Initial Assessment of target churches by end of  2008. Completed
Target first three potential churches by end January 2009 for possible September launch. Target churches contacted but running behind schedule.

	Communications. Web site
	Active use of the web site to promote the Battalion and communicate image and aims of the battalion
	Battalion President
	Completed but Improvements need to be made. 

	Company + Scheme
	Start wider participation activities for Company section Boys collaboration across the Battalion
	Battalion President , OIC company Section
	From start of new session 2008.
Not addressed, requires to be started in 2010 session. Owners need to be identified and progress communicated

	Battalion Events
	Concentrate on Key events, to provide quality rather than quantity of events 
	Battalion President, 
	Now established but watching brief needs to ensure these do not become outdated.
Battalion Parade restarted, Party in the Park. Torksey Camp

	Captains Conference
	Meeting of Capts yearly for an away day to discuss issue at company and Battalion Level
	Led by Battalion President, Development Officer
	First meeting to be held November 2008. 
Captains have not felt this would be beneficial item deleted from Plan

	Company Audits, 
	Self assessment 
	Conducted by Company Capts, 
	Initial Discussion at Capts Conference  and to be completed by end January 09. Not completed

	Recruitment
	Battalion Strategy required to support companies 
	Battalion president and Company Captains
	Agree targets and strategic and tactical outcomes required by January 2011 not completed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


